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JBR Board of Directors Meeting
September 25, 2025

Attendance: Mark Vardy, Rhonda Manning, David Hearn, Tony Pollard, Shannon Power, Brian, Christopher Roche

1. Call to Order 7:22pm
2. Minutes of Previous Meeting 
a. Errors/ Omissions – none noted
b. Adoption of Minutes, April 10, 2025 – Tony moved, Shannon seconded
c. Business Arising
i. Strategic Plan Review 
1. Asking board to review and email comments by Nov. 30 to Cathy
ii. CRA Update – no update
3. Financials to July 2025– Tony presented
a. Tony recommended sending a letter to towns re cash flow issues
i. Increase in revenue not keeping pace with increase in expenses
ii. Letter to be prepared, signed by Mark before elections
4. Operational Update
a. Report attached at Schedule A
5. Other Business
a. Advertising Agreement (Brian)
i. NEMHA – looking for 80/20 split
ii. They would sell the ads – we would install
iii. Counter with 75/25
iv. Brian moved, Tony seconded
b. ATM removal
i. Inconvenient, not serving a purpose, not making anything, losing
ii. We own it, can we sell it
iii. Agreed to remove it
c. Old Zamboni
i. Use as a backup for now
ii. Cathy to have someone look at it, assess its use
iii. If no use, bring back to board for decision
d. Discussion on further potential revenue streams

Motion to Adjourn
· Tony Moved, Rhonda seconded
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