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JBR Board of Directors Meeting
April 10, 2025

Attendance: Brian Martin, Tony Pollard, Laurie Furlong, Rhonda Manning, Chris Roche, David Hearn, Cathy Green


1. Call to Order	7:16

2. Minutes of Previous Meeting (January 30,2025)
a. Errors/ Omissions – Chris Roche added to attendance 
b. Adoption of Minutes (Tony moved, Rhonda seconded)
c. Business Arising
i. Discussion on PFAS – Town of Torbay coordinating with Transport Canada to arrange for testing for the arena
ii. Adjacent Land – Letters being sent to each town re purchasing that land for future purposes
iii. Fire Pond – was a non-issue with fire department – Tony Pollard discussed with Fire Chief

3. Financials to March 2025

4. Operational Update (Manager’s Report Attached)
· Discussion on increasing cost of ice-time
a. Repair & Maintenance 2024
b. Newfoundland Power cost analysis 
c. Capital Repair and Maintenance report

5. Other Business
6. [bookmark: _GoBack]Meeting Adjournment – Tony moved, Rhonda seconded – adjourned 8:16
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